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Modern Slavery Policy 
Introduction 
Ian Williams is committed to the highest standards of ethical conduct, integrity and responsible business 
practice in all areas of our operations. This Policy outlines the Company’s position on the responsibility to be 
alert to the risks, however small, in our business and wider supply chain of slavery and human trafficking. 

 
 
Policy Statement 
We have a zero tolerance approach to modern slavery, servitude, forced or compulsory labour and human 
trafficking. We are committed to ensuring, as far as reasonably practicable, that modern slavery and human 
trafficking do not take place in any part of our business or supply chains. 
 
This Policy sets out our approach to identifying, preventing, mitigating and responding to modern slavery risks 
in our business and supply chains. It reflects our commitment to acting ethically and with integrity in all 
business relationships and to implementing effective systems, controls and reporting arrangements. 
 
This Policy also constitutes Ian Williams’ slavery and human trafficking statement for the relevant financial 
year, made pursuant to section 54(1) of the Modern Slavery Act 2015. 

 
Legal Framework and Governance 
Relevant legislation includes: Section 54(1) of the Modern Slavery Act 2015  
Section 54(1) of the Modern Slavery Act 2015 requires a commercial organisation within the scope of the Act 
to prepare a slavery and human trafficking statement for each financial year. 
 
For the purposes of section 54, this applies to commercial organisations which supply goods or services, carry 
on a business or part of a business in the United Kingdom, and meet the relevant turnover threshold 
prescribed by regulations. 
 
Under section 54, the statement should set out the steps the organisation has taken during the financial year 
to ensure that slavery and human trafficking are not taking place: 
 

• in any part of its own business; and 
• in any of its supply chains. 

 
Ian Williams publishes this Policy and Statement in recognition of those responsibilities and as part of its wider 
commitment to ethical business practice. 
 
Governance: The Directors of Ian Williams are responsible for determining the Company’s policies on modern 
slavery and human trafficking, including approval and review of this Policy. 
 
The People Team is responsible for maintaining and supporting the application of this Policy. 
 
Business Managers, Procurement Managers, General Managers and Directors are responsible for compliance 
in their respective areas and for ensuring supplier relationships are managed in line with the expectations set 
out in this Policy. 
 
All employees and associated persons are responsible for complying with this Policy and for reporting any 
concerns. 
 
Review: This policy will be reviewed every year, or earlier where required, due to changes in legislation or best 
practice. 

 
Scope 
This Policy applies to: 
 

• all employees and officers of Ian Williams; 
• directors and senior leaders; 



 

 

• temporary workers; 
• consultants; 
• contractors; 
• agency workers; 
• suppliers; 
• subcontractors; 
• agents; 
• subsidiaries; and 
• any other person or organisation acting for, or on behalf of, the Company. 

 
All individuals and organisations within scope are expected to act consistently with this Policy and to  
raise concerns where they suspect any risk of modern slavery, labour exploitation or human trafficking. 

 
Definitions 
 
N/A 

 
Document Control 
This Policy and Statement is made pursuant to section 54(1) of the Modern Slavery Act 2015 and constitutes 
Ian Williams’ modern slavery and human trafficking statement for the relevant financial year. 
The Policy and Statement will be approved by the Board of Directors or equivalent management body and 
signed by the Managing Director and it will be published on the Ian Williams website in accordance with 
section 54 of the Modern Slavery Act 2015. 
 

• Approved: August 2026 
• Review Date: April 2027 
• Owner: The People Team 
• Managing Director: Zane Poyner 

 

 
 
 



 

 

Modern Slavery Statement 
Section 54(5) Reporting Areas 
Section 54(5) of the Modern Slavery Act 2015 identifies six areas that may be included in a slavery and human 
trafficking statement. Ian Williams has structured this Policy and Statement around those areas

 
1. Organisation Structure, Business and Supply Chains 
Ian Williams provides services within the built environment, including property maintenance, improvement and 
refurbishment activities. 
 
Our business involves the coordination of directly employed colleagues, supply chain partners, subcontractors, 
agency resource and suppliers of goods and services. We operate through local offices and business units, 
with management oversight across operational, commercial, procurement and people related activities. 
 
We recognise that modern slavery risks can arise in both direct operations and wider supply chains, 
particularly where resource is supplied through subcontracting, agency arrangements or lower tier supply 
chain relationships. 
 
We therefore seek to maintain clear expectations with suppliers, subcontractors and providers, including 
expectations around lawful employment, safe working conditions, fair treatment, dignity, respect and ethical 
employment practices. 

 
2. Policies in Relation to Slavery and Human Trafficking 
Ian Williams maintains a framework of policies and procedures that support ethical behaviour, fair treatment 
and responsible employment practices. 
 
These include, where relevant: 

• this Modern Slavery Policy and Statement; 
• Whistleblowing Procedure; 
• Recruitment Policy & Procedure and right-to-work processes; 
• Equality, Diversity and Inclusion Policy commitments; 
• Health, Safety and Welfare Policy arrangements; 
• procurement and supplier management processes; 
• employee conduct standards; 
• grievance and disciplinary procedures; and 
• policies designed to protect employees from unfair treatment and support a fair and inclusive 

workplace. 
 
Our company policies make clear the standards of conduct expected of employees and those representing the 
organisation. We expect all colleagues, suppliers and business partners to act ethically and within the law. 
 

 
3. Due Diligence Processes 
As part of our approach to identifying and mitigating modern slavery risks, Ian Williams will: 
 

• directly manage local offices to maintain appropriate oversight of the working environment; 
• build long standing relationships with local suppliers and customers where possible; 
• make clear our expectations of ethical business behaviour; 
• require suppliers to demonstrate that they provide safe working conditions, treat workers with dignity 

and respect, and act ethically and lawfully in their use of labour; 
• seek to work with UK based companies or branches where national or international supply chains are 

involved; 
• expect supply chain partners to have suitable modern slavery and human trafficking policies and 

processes; 
• expect suppliers to undertake appropriate “one-up” due diligence on the next link in the supply chain; 
• use only specified and reputable employment agencies to source labour; 

  



 

 

 
• verify the practices of any new agency before accepting workers from that agency; 
• implement robust recruitment processes to ensure direct employment is carried out in accordance with 

employment legislation; 
• encourage workers, customers, suppliers and other business partners to report concerns; and 
• maintain whistleblowing arrangements that allow disclosures to be made without fear of retaliation. 

 
Where concerns are identified, they will be reviewed and escalated as appropriate. Where modern slavery or 
human trafficking is suspected or discovered, Ian Williams will take appropriate action, which may include 
reporting the matter to the police or other relevant authorities. 

 
4. Risk Assessment and Management 
Ian Williams recognises that modern slavery risk may exist even where no cases have been identified. We 
therefore aim to remain alert to indicators of exploitation in our own operations and supply chains. 
 
Areas of potential risk may include: 
 

• use of subcontracted labour; 
• agency labour arrangements (recruitment); 
• lower-tier supply chain relationships; 
• suppliers operating in sectors or locations where labour exploitation risks may be higher; 
• lack of visibility beyond first-tier suppliers; 
• workers who may be vulnerable due to language, immigration status, financial pressure or limited 

knowledge of employment rights; and 
• poor employment, welfare, accommodation or health and safety practices. 

 
Our Commercial team undertakes regular reviews of the supply chain to establish likely risk of slavery and 
human trafficking. Where required, a risk assessment will be prepared. 
 
Business Managers, Procurement Managers, General Managers and Directors are responsible for compliance 
within their respective areas and for overseeing supplier relationships. They are expected to remain alert to 
risk indicators and to escalate concerns appropriately. 

 
5. Effectiveness in Prevention 
Ian Williams will monitor the effectiveness of its approach to tackling modern slavery by considering, where 
appropriate: 
 

• completion of relevant employee awareness or training activities; 
• supplier and subcontractor compliance with expected standards; 
• outcomes of supply chain reviews; 
• concerns raised through management, the People Team, procurement or whistleblowing routes; 
• actions taken in response to identified risks; 
• review of agency and labour provider arrangements; 
• any modern slavery incidents or suspected incidents reported; and 
• improvements identified through policy review, audit, procurement activity or management oversight. 

 
Where gaps or improvement areas are identified, the relevant business area will be expected to take 
appropriate action. 

 
6. Training and Awareness 
Ian Williams aims to ensure that relevant employees understand the risks of modern slavery and human  
trafficking in both the business and supply chain. 
 
Training and awareness may include: 
 

• briefing relevant employees on the nature and indicators of modern slavery; 
• ensuring Directors and senior leaders are aware of their responsibilities; 

 



 

 

 
• providing guidance to managers, procurement colleagues and those involved in engaging suppliers or 

subcontractors; 
• raising awareness among operational teams on how to spot potential indicators of exploitation; 
• supporting employees to understand how to report concerns; and 
• incorporating modern slavery awareness into relevant learning, toolbox talks, communications or 

compliance activities. 
 
All employees and associated persons are expected to report concerns promptly if they suspect modern 
slavery, forced labour, labour exploitation or human trafficking. 
 
Supplier and Subcontractor Expectations 
Ian Williams expects all suppliers, subcontractors and business partners to comply with applicable laws and to 
support our zero tolerance approach to modern slavery and human trafficking. 
 
Suppliers and subcontractors are expected to: 
 

• provide safe working conditions; 
• treat workers with dignity and respect; 
• comply with labour, employment and immigration law; 
• avoid the use of forced, bonded, involuntary or exploited labour; 
• ensure workers are free to leave employment subject to lawful contractual terms; 
• ensure recruitment practices are ethical and lawful; 
• maintain appropriate records and checks; 
• cooperate with reasonable due diligence requests; and 
• escalate any concerns relating to modern slavery or human trafficking. 

 
Ian Williams may review supplier relationships where there is evidence of non-compliance or failure to take 
appropriate action in response to modern slavery risks. 
 
Reporting Concerns 
Anyone who has a concern about modern slavery or human trafficking in Ian Williams’ business or supply 
chains should report it as soon as possible. 
 
Concerns may be raised through: 

• line management; 
• the People Team (HRAdvice@ianwilliams.co.uk); 
• Commercial or Procurement management; 
• senior management; or 
• the Whistleblowing Procedure (Whistleblower@ianwilliams.co.uk)  

 
Reports will be treated seriously and handled appropriately. Ian Williams does not tolerate victimisation or 
retaliation against anyone who raises concerns in good faith. 
 
Where modern slavery or human trafficking is suspected or identified, Ian Williams will consider appropriate 
actions, including safeguarding any potential victim, investigating the concern, engaging with suppliers and 
reporting to the police or other relevant authorities where required. 
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